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LAWRENCE & HEIDI CANARELLI MIDDLE SCHOOL 
School Organizational Team Agenda 

Library  
September 11, 2019 
3:00 p.m. - 4:00 p.m. 

 

School Organizational Team Members: 
Arlene Andrade, Licensed/Voting Member 
Jennifer Galvan, Support Staff/Voting Member 
Domonique Jackson, Licensed/Voting Member  
Melissa King, Licensed/Voting Member (moved) 
Nicole Lenzini, Parent/Voting Member 
Debbie Lochel, Parent/Voting Member 
Jason Palmira, Licensed/Voting Member 
Kate Staheli, Parent/Voting Member 
Teresa Staples, Support Staff/Voting Member 
Monica Lang, Principal, Non-voting Member 
Alyssa Ly, Student/Non-voting Member (in high school) 
 
The meeting agenda is posted publicly on the school website at ​canarelli.org​. 
 
The School Organizational Team may take items on the agenda out of order; may combine two or more agenda                   
items for consideration; and may remove an item from the agenda or delay discussion relating to items on the                   
agenda at any time. 
 

Speakers wishing to speak during public comment period for this meeting may call Mrs. Jennifer Galvan at                 
702-799-1340, ext. 4100, and sign up prior to the beginning of the meeting. Speakers will be called in the order in                     
which they signed up. No one may sign up for another person or yield their time to another person. Generally, a                     
person wishing to speak during the comment period will be allowed two minutes to address the School                 
Organizational Team. It is asked that the speakers be respectful to each other, team members, the principal and                  
school district staff. Speakers that be disruptive will be asked to leave the meeting. 

 
I. Welcome/Attendance 

II. Count Day/Enrollment  

A. Projected low enrollment = Loss of 3 Teachers 

III. SOT Elections 

A. Upcoming Election Process 

IV. Strategic Budget Draft 

V. Last Meeting: 9/26/19 (Succession meeting w/ both teams) 

 

 
  7808 S. Torrey Pines Drive, Las Vegas, NV 89139  
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